BHAVCZAR CAPABILITY

STATEMENT
BUSINESS ANALYTICS ¢ BI » DATA * DECISION SUPPORT

Turn messy business data into decisions you can act on.

BhavCzar helps small and growing businesses turn scattered data, manual reporting, and unclear performance into useful
analysis, repeatable reporting, and decision-ready insights.

SEE UNDERSTAND DECIDE ACT

What is happening Why it is happening What matters next With clearer evidence

CORE CAPABILITIES

DASHBOARDS & REPORTING DATA CLEANING & PREPARATION PERFORMANCE ANALYSIS
Build clearer KPI reporting and decision- Turn inconsistent, incomplete, or scattered Find trends, gaps, drivers, and opportunities
focused dashboards. data into analysis-ready information. behind business results.
FORECASTING & PLANNING MARKET & AUDIENCE INSIGHTS ANALYTICS WORKFLOW IMPROVEMENT
Use historical patterns and assumptions to Analyze customers, segments, markets,and  Reduce manual reporting friction and
support forward-looking decisions. behavior to support strategy. improve repeatability, definitions, and
handoff.
HOW WE ENGAGE
ENGAGEMENT OPTIONS SIMPLE DELIVERY FLOW
e Analytics Readiness Audit: Focused diagnostic of data, KPIs, 1 Discover — Clarify the business problem, decisions, data, users,
reporting gaps, and next priorities. and constraints.
e Dashboard & Reporting Launch: Focused build that turns a 2 Scope — Define deliverables, responsibilities, acceptance criteria,
defined business question and data source into a usable reporting timeline, and investment.
system. 3 Build & Validate — Analyze, build, test, review, and document
e Performance Intelligence Partnership: Ongoing reporting, against the agreed scope.
analysis, investigation, and decision support within an agreed 4 Handoff & Improve — Deliver, train/document where needed,
monthly scope. close out cleanly, and define next steps.
WHY BHAVCZAR
DECISION-FIRST TRANSPARENT SCOPE EVIDENCE-AWARE USABLE HANDOFF
Start with the business question, Define what is included, Document findings, assumptions, Deliver outputs clients can
not the software. excluded, assumed, and data limitations, and what the understand, use, and maintain
dependent on client inputs. evidence supports. within the agreed scope.

FROM “WE HAVE DATA” TO “WE KNOW WHAT TO DO bhavczar.com
WITH IT.”

Free consultation

Free consultation available for qualified analytics, reporting, and

decision-support needs.




